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Global Presence

� 40,800
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� 163

� 41



Leading Professional
Services Provider
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Customer Sectors

Minerals, Metals 

& Chemicals
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& Chemicals



Consider………….

Information technology and business are becoming 

inextricably interwoven. 

I don't think anybody can talk meaningfully about one 
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without the talking about the other.
Bill Gates



“Shifting the Focus” ?
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Should I change my focus ?
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OR focus on the same ?
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What is Shifting the Focus ?
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Customer Expectation
More Data Less Documents
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Information Expectation

YESTERDAY TODAY
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DOCUMENT   CENTRIC DATA   CENTRIC



What is your maturity level ?

DEVELOPING

•Management understands the 

MANAGING

•Management understands their role 
in Information Management

•Information standards / data model in 
use

•Enterprise architecture / System 
Standard Builds in use

RECOGNISING

•Some recognition that information 
quality management may be of value

•Plan to adopt enterprise wide 
information standards

•Document-centric ad hoc information 
management – no data handover

•Management understands the 
importance of information quality

•Information standards / data model 
available but maturing

•System Standard Builds developing 
or used intermittently

•Data consolidation / handover 
typically at end of project

Standard Builds in use

•Corrective action measures in place

•Data-centric process-driven 
information management

•Data consolidation / handover 
typically progressive or hosted

Taken from “Improving Data Warehouse and Business 
Information Quality: Methods for Reducing Costs and 
Increasing Profits” by Larry P English.
Refer to the slide notes page for defiend category criteria.



Engineering
(Functional)

Tag 

Register

ASSET LIFECYCLE INFORMATION

Tag 

Register

Supplier/OEM
(Physical)

The Information Requirement

PROJECT INFORMATION HANDOVER
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Register

Design 
Data

Design 
Documents

Represents an identified need for a 
physical object to fulfill a function

INFORMATION

30% 
FUNCTIONAL
INFORMATION

70% 
PHYSICAL

INFORMATION

The physical object selected to 
fulfill a function.

Register

Equipment 
Data

Equipment 
Documents

30% PHYSICAL
INFORMATION

70% 
FUNCTIONAL
INFORMATION



ENGINEERING & DESIGN OPERATIONS & MAINTENANCE

50% ?? 

The “Delivery Gap”

THE HANDOVER ASSET LIFECYCLE INFORMATION
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50% ?? 
PHYSICAL

INFORMATION

50% ?? 
FUNCTIONAL
INFORMATION

30% PHYSICAL
INFORMATION

70% 
FUNCTIONAL
INFORMATION

30% PHYSICAL
INFORMATION

70% 
FUNCTIONAL
INFORMATION

Asset lifecycle ready data 

progressively delivered into 

Owner/Operator systems 

Close the          “Delivery Gap” “Delivery Gap”

INFORMATION

30% 
FUNCTIONAL
INFORMATION

70%
PHYSICAL

INFORMATION



How do I change my Focus ?
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Understand the Expectation 
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Manage the Requirement

Improved 
Supplier/OEM  

Data 
Quantity/Quality

Supplier 
Information 
Management
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Master  ENS 
Data 

Management

Engineering & 
Supplier 
Tag  Data 
Validation

Direct Support  
for Operational 
Readiness & 
beyond

Direct Support 
for Asset Ready 
Data Centric 
Delivery

SPIR / Spares Management

CMMS Builds

Plant Information Improvement

Asset Management Services 

and Support

Single Source supplier /OEM 

Information

Global project equipment 

standardisation

Global Supplier / OEM Data 

Catalogue Libraries

for…..

ASSET LIFECYCLE  INFORMATION



ASSET LIFECYCLE INFORMATION

Close the “Delivery Gap”

ENGINEERING & DESIGN

‘FLOC’ ‘PLOC’
Close the “Delivery Gap” 
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Asset lifecycle ready data 

progressively delivered 

into Owner/Operator 

systems 

Close the “Delivery Gap” 

30% PHYSICAL
INFORMATION

70% 
FUNCTIONAL
INFORMATION

INFORMATION

30% 
FUNCTIONAL
INFORMATION

70% 
PHYSICAL

INFORMATION



Asset Lifecycle Focus

ENGINEERING & DESIGN INTEGRATED ASSET MANAGEMENT

‘FLOC’ ‘PLOC’

ASSET LIFECYCLE INFORMATION

Master title19

Plant Information Improvement & 

Maintenance

30% PHYSICAL
INFORMATION

70% 
FUNCTIONAL
INFORMATION

INFORMATION

30% 
FUNCTIONAL
INFORMATION

70% 
PHYSICAL

INFORMATION



What about my existing Plant ?
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Asset Information Improvement

‘DYSFUNCTIONAL’ OPERATIONS & 

MAINTENANCE INFORMATION
ASSET INFORMATION IMPROVEMENT

& MAINTENANCE SERVICES

IMPROVED OPERATIONS & 

MAINTENANCE

Master title21

Plant Information Improvement

50% ??
PHYSICAL

INFORMATION

50% ??
FUNCTIONAL
INFORMATION

INFORMATION

30% 
FUNCTIONAL
INFORMATION

70% 
PHYSICAL

INFORMATION



ApHub – Equipment Information 
delivered “Once and for ALL”
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ApHub an initiative for:
• Owner Operators;
• EP, EPC, EPCMs;
• OEMs & Suppliers.



Asset Lifecycle Focus is..…
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Human ‘Factors’ Information…...

Master title24



Further Information

Neil Bonel
Director – Project Data Management

WorleyParsons
Ph.:    +61 8 6263 8939

Mob: +61 401 822 754

Email: neil.bonel@worleyparsons.com

Web:    www.worleyparsons.com

Dag Pettersen
Managing Director

Sharecat Solutions
Ph.: +47 55 11 98 59

Mob: +47 911 30 748

Email: Dag.Pettersen@ShareCat.com

Web:    www.SHAREcat.com
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Web:    www.worleyparsons.com

Malcolm Irwin
Project Information Manager

Content Management Services

WorleyParsons
Ph.:    +61 3 8676 2610

Mob. +61 409 294 466

Email: malcolm.irwin@worleyparsons.com

Web:    www.worleyparsons.com



Recognising that data will drive the designs and digital plants of the future,

Project Content Management is WorleyParsons initiative to enable the 

creation of a centralised information asset that facilitates supplier /OEM 

information consistency, navigability and value adding re-use across the 

asset lifecycle.  This includes FEED, Detailed Design, Procurement, 

Construction, Completions, Operations and Asset Integrity.

THE INFORMATION FACTORY


